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These	are	the	words	spoken	in	the	two	Video	1	films	for	MONGOL	1225	(The	Topic).	We	read	along
while	we	watch,	pause	at	each	time	mark,	and	circle	any	word	we	do	not	know	so	we	can	look	it	up
together.

VIDEO	1	(EXPLAINER)

[0:00]	Welcome	delegates	to	your	crisis	briefing.	Today	in	this	explainer,	we're	diving	straight	into
the	year	1225.	You	are	going	to	step	right	into	the	shoes	of	the	Mongol	court	to	tackle	a	massive
challenge,	figuring	out	the	succession	of	the	largest	connected	land	empire	in	history.	I'm	here	to
lay	out	the	facts,	the	history,	and	the	very	real	threats	your	committee	is	going	to	face.	So	let's	get
into	it.	Here	is	a	quick	look	at	our	agenda.	We'll	briefly	cover	the	setting,	examine	the	core	problem,
look	at	the	harms	of	inaction,	explore	five	major	solutions,	and	finish	with	a	quick	closing.	Alright,
section	one,	the	setting.	The	year	is	1225,	and	we're	inside	the	Mongol	court.	Let's	just	talk	about
the	sheer	scale	of	what	we're	dealing	with	here.	Founded	in	1206,	the	empire	reached	roughly	9
million	square	miles	at	its	peak.

[0:48]	According	to	Encyclopedia	Britannica,	last	accessed	October	2026,	that	makes	it	the	largest
connected	land	empire	in	human	history.	Seriously,	think	about	the	physical	reality	of	that	number
for	a	second.	9	million	square	miles,	stretching	all	the	way	from	the	Pacific	Ocean	to	the	Caspian
Sea.	As	members	of	the	court,	you're	not	just	running	a	single	country.	You're	managing	this	totally
unprecedented	mix	of	sweeping	steppes,	harsh	deserts,	and	countless	different	cultures.	And
remember,	every	single	decision	you	make	has	to	physically	travel	across	all	of	that	terrain	by	horse
relay.	Now,	right	at	the	center	of	this	massive	territory	is	the	human	element.	Your	main	job	is
managing	the	intense	ambitions	of	the	Khan's	four	powerful	sons,	Jochi,	Chagatai,	Ögedei,	and	Tolui.

[1:36]	Each	of	them	has	their	own	loyal	followers,	their	own	domains,	and	very	different	visions	for
the	empire.	It's	a	tricky	balancing	act.	But	here	is	the	real	catch	for	your	committee.	The	staff	is
going	to	throw	totally	invented	events	at	you	during	the	session	just	to	test	your	adaptability.	So	be
ready	to	react	to	sudden	rebellions	or	missing	messengers	at	the	drop	of	a	hat.	Moving	right	along
to	section	two,	the	core	problem,	personal	loyalty.	This	is	the	big	one.	According	to	Columbia
University,	Asia	for	Educators,	last	accessed	October	2026,	Genghis	Khan	left	absolutely	no	orderly
system	of	succession	behind.	And	that	fact	right	there	is	the	beating	heart	of	your	crisis.	Normally,	a
crown	just	passes	to	the	oldest	son,	right?	Backed	by	formal	laws	and	institutions.	But	here,	the
whole	empire	ran	dangerously	on	personal	loyalty	to	one	specific	man,	rather	than	any	established
rule.

[2:27]	So	when	that	one	man	dies,	the	whole	foundation	kind	of	just	vanishes.	Every	single	alliance
and	oath	has	to	be	rebuilt	from	the	ground	up.	Picture	it.	Without	a	clear	system,	tribal	chiefs	and
generals	might	just	reconsider	their	allegiance.	The	whole	structure	could	literally	dissolve
overnight.	Which	brings	us	to	section	three,	the	harms	and	the	consequences	of	inaction.	We're
already	seeing	the	brutal	harms	of	unstructured	conquest	across	our	lands.	According	to
Encyclopedia	Iranica,	December	15th,	1990,	during	recent	campaigns,	the	people	of	the	Khorasan
region	were	killed	in	the	millions	by	the	accounts	of	the	time.	Now,	while	those	exact	numbers
aren't	literal,	they	show	an	absolutely	unprecedented	scale	of	devastation.	On	top	of	that,	vital
underground	irrigation	channels	were	left	to	decay,	turning	rich	farmland	into	dust.
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[3:18]	And	if	that	wasn't	enough,	we've	got	a	looming	environmental	threat.	According	to	the
proceedings	of	the	National	Academy	of	Sciences,	March	25th,	2014,	the	last	15	years	have	been
unusually	wet.	That	rain	grew	the	rich	grass	that	feeds	the	massive	cavalry	herds	our	armies	rely
on.	But	that	weather	anomaly	is	ending.	When	that	grass	dies	back,	a	nomadic	army	is	in	serious
trouble.	Without	you	stepping	in	swiftly,	history	paints	a	really	bleak	timeline.	The	estranged	eldest
son,	Jochi,	starts	creating	deep	fractures	around	1221.	According	to	our	Encyclopedia	Britannica
source,	the	Tangut	Kingdom	of	Xi	Xia	meets	a	violent	end	in	1227.	And	if	succession	stays	murky,
well,	our	Columbia	University	source	points	out	that	disputes	starting	in	1241	will	completely	stall
the	empire	for	19	agonizing	years.

[4:07]	Think	about	that,	almost	two	decades	of	total	paralysis.	Ultimately,	by	1260,	the	empire
fractures	completely	into	four	separate	competing	parts.	Your	mission	in	committee	is	to	alter	this
timeline	and	prevent	these	exact	harms.	Okay,	onto	section	four,	the	five	major	solutions	and	paths
forward.	To	stop	this	collapse,	you	have	five	historical	options	you	can	deploy.	And	each	carries	very
real,	desirable,	and	undesirable	outcomes.	Solution	one	is	to	confirm	Ögedei	as	successor	through	a
massive	assembly	called	a	kuriltai.	This	helps	by	honoring	the	dying	khan's	explicit	choice	and	gives
authority	through	tradition.	Sounds	promising,	right?	But	long	term,	it's	highly	undesirable.	It	still
stakes	the	absolute	survival	of	the	empire	on	one	individual's	personal	habits.

[4:54]	And	honestly,	historical	accounts	heavily	note	Ögedei	was	known	for	being	an	easygoing
heavy	drinker.	Betting	an	empire	of	this	size	on	a	leader	with	potentially	dangerous	vices	is	a
massive	risk.	Solution	two	is	setting	up	a	temporary	regency	under	the	youngest	son,	Tolui.
Historically,	the	youngest	son	guards	the	homeland	and	the	hearth.	This	is	definitely	desirable	for
keeping	immediate	stability.	It	keeps	the	border	secure	while	the	scattered	family	travels	for
months	across	the	continent	to	gather.	But	the	downside	is	highly	undesirable.	A	regent	sitting	in
the	homeland	controls	the	central	army	and	the	imperial	treasury.	With	that	kind	of	structural
power,	it's	incredibly	easy	for	the	regent	to	decide	they	want	the	ultimate	throne	for	themselves,
which	could	easily	spark	a	massive	civil	war.	Solution	three	addresses	the	massive	geography	by
dividing	the	empire	into	family	domains,	or	ulus,	all	answering	to	one	great	khan.

[5:45]	Think	of	it	like	giving	one	branch	the	lands	of	the	west,	another	the	east.	This	helps	reduce
immediate	friction	in	the	capital	because	everyone	gets	their	own	land,	wealth,	and	armies	to
manage	independently.	It	satisfies	their	ambitions.	But	the	profoundly	undesirable	consequence
here	is	the	severe	risk	of	long	term	splintering.	Over	generations,	the	sheer	distance	and	distinct
local	cultures	will	absolutely	turn	these	family	domains	into	completely	separate	rival	states	that
ignore	central	authority.	Governed	by	taxation	instead	of	destruction.	Instead	of	wiping	out
conquered	cities	to	create	pastures,	sparing	them	brings	in	highly	desirable	wealth,	a	steady
income	flow,	and	critical	administrative	skills	to	the	court.	But	brace	yourselves,	because	you	will
face	intense	pushback.	This	path	is	deeply	undesirable	to	the	many	nomadic	traditionalists	and
hardline	generals	in	your	ranks.

[6:33]	They	strongly	prefer	wide	open	grazing	land	for	their	herds	over	the	tedious	job	of	managing
settled	cities.	So	you'll	be	navigating	a	massive	cultural	clash	within	the	court	itself.	Finally,	Solution
Five	tries	to	leap	past	personalities	altogether	and	build	strong	institutions.	We're	talking	promoting
the	new	written	Uyghur	script,	establishing	legal	traditions,	and	enforcing	strict	religious	tolerance.
The	highly	desirable	goal	is	to	build	a	bureaucratic	system	that	outlasts	any	single	ruler.	It	is
fundamentally	undesirable	to	many	because	relying	on	abstract	written	rules	lacks	deep	historical
precedent	for	nomadic	tribes.	Asking	warriors	who	are	used	to	ruling	by	the	absolute	authority	of
the	sword	to	suddenly	bow	to	a	piece	of	paper,	that's	a	huge	cultural	shock.	And	enforcement	will
be	incredibly	difficult.
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[7:20]	Oh,	and	I	have	to	give	you	a	quick,	vital	warning	regarding	this	institutional	approach.	Any
claim	that	a	massive	formal	written	law	code	already	existed	at	this	exact	time	is	completely
incorrect.	Do	not	base	your	directives	on	a	myth.	Our	1990	Encyclopedia	Iranica	source	explicitly
clarifies	that	historians	doubt	a	formal	written	law	code	existed	in	the	early	empire.	Back	then,
Mongol	law	was	mostly	customary,	unwritten,	and	decided	strictly	case	by	case.	You	are	not
inheriting	a	neat,	perfect	constitution.	You	are	quite	literally	starting	from	scratch.	And	finally,
Section	Five,	closing	and	your	task	in	committee.	Delegates,	the	future	of	the	largest	land	empire	in
human	history	is	literally	resting	in	your	hands.	You	must	now	head	into	the	committee	room,
debate	these	historical	paths,	react	to	whatever	crises	the	staff	invents,	and	answer	one	ultimate
defining	question.

[8:13]	Which	rule	of	succession	would	the	whole	court	actually	accept	to	prevent	the	empire	from
tearing	itself	apart?	As	you	build	your	directives	to	answer	that	question,	remember	to	speak	clearly
and	at	a	steady	pace.	And	most	importantly,	always	cite	your	sources	aloud	by	their	original
publication	and	date	the	very	first	time	you	use	them.	Never	cite	by	a	file	name.	We	wish	you
massive	success	out	there,	delegates.	The	court	awaits	your	counsel.

VIDEO	1	(CINEMATIC)

[0:00]	Welcome	to	the	Mongol	court	in	the	year	1225.	We're	facing	a	succession	crisis	that
threatens	to	tear	the	known	world	apart.	This	map	shows	the	scale	of	our	problem.	The	Mongol
Empire	currently	stretches	from	the	Pacific	Ocean	to	the	Caspian	Sea,	covering	roughly	nine	million
square	miles	of	territory.	This	historical	portrait	shows	Genghis	Khan.	Our	vast	territory	is	not	held
together	by	a	constitution	or	a	unified	national	identity.	It	operates	entirely	on	personal	loyalty	to
this	single	charismatic	founder,	a	loyalty	sworn	by	a	noble	assembly	in	1206.	Now	he	is	aging,	and
he	has	left	no	orderly	systemic	rule	for	who	will	inherit	his	power	when	he	is	gone.	The	ruling	family
is	already	fracturing	under	the	pressure.

[0:48]	Jochi,	the	eldest	son,	is	currently	estranged	from	his	father,	and	has	completely	distanced
himself	from	recent	military	campaigns.	When	an	entire	empire	is	built	on	personal	oaths	to	one
mortal	man,	the	authority	dies	with	him.	Every	regional	chief	and	general	will	have	to	choose	where
their	loyalty	lies	next,	virtually	guaranteeing	a	violent	power	struggle.	A	failed	transition	means
unimaginable	bloodshed.	In	the	previous	campaigns	across	Khorasan,	historical	writers	recorded
millions	of	people	massacred,	and	underground	irrigation	channels,	known	as	qanats,	decayed	into
ruin	as	farmers	fled	the	land.	This	is	the	vertical	script	of	the	Tangut	people.	They	built	a	complex
200-year-old	Buddhist	society	that	was	entirely	wiped	out	by	Mongol	forces	in	1227.

[1:34]	Without	a	clear	leader	to	organize	the	occupied	territories,	entire	unique	cultures	face	total
erasure.	Furthermore,	we	are	operating	on	borrowed	time	right	now.	Look	at	this	heavy	rain	falling
on	the	Mongolian	steppe.	Our	military	dominance	relies	heavily	on	a	rare	15-year	streak	of
unusually	wet	weather	to	grow	enough	grass	to	feed	our	army's	horses.	A	sudden	drought	would
instantly	cripple	our	forces.	History	shows	us	the	exact	timeline	of	a	failed	succession.	Without	a
clear	rule,	the	military	machine	stalls	out.	In	the	decades	to	follow,	the	empire	ultimately	shatters
into	four	competing	pieces	by	1260.	A	simple	change	in	leadership	will	not	secure	the	empire.
Without	a	universally	accepted	succession	rule,	the	entire	known	world	will	inevitably	collapse	into	a
violent	civil	war.
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[2:22]	As	delegates	of	the	court,	you	have	five	distinct	policy	solutions	to	manage	this	transfer	of
power.	Solution	one	is	to	confirm	the	Khan's	personal	choice,	his	third	son,	Ögedei.	We	can	establish
his	legitimacy	by	calling	a	kuriltai,	a	great	assembly	of	nobles,	to	publicly	confirm	him.	This	stone
turtle	marks	the	site	of	Karakorum.	Under	Ögedei's	leadership,	the	Mongols	successfully	built	their
first	physical	capital	and	set	up	a	formal	tax	system	in	conquered	lands.	But	relying	on	Ögedei
leaves	our	systemic	vulnerability	completely	unresolved.	Historical	accounts	describe	him	as	an
easygoing,	heavy	drinker.	Putting	the	entire	empire	on	the	shoulders	of	a	single,	potentially	weak
individual	guarantees	another	crisis	the	moment	he	dies.	Solution	two	is	to	appoint	the	youngest
son,	Tolui,	as	a	temporary	regent.

[3:09]	As	the	traditional	guardian	of	the	family	homeland,	Tolui	can	govern	and	buy	us	time	while
distant	princes	travel	months	across	the	relay	network	to	gather	for	a	vote.	The	severe	danger	here
is	military	leverage.	A	temporary	leader	who	holds	the	ancestral	homeland	and	commands	an	army
can	easily	decide	he	no	longer	wants	to	be	temporary,	making	him	a	permanent	rival	to	the	throne.
Appointing	a	single	leader	or	a	temporary	regent	might	delay	a	civil	war,	but	it	fails	to
institutionalize	a	safe,	permanent	system	for	transferring	power.	Solution	three	moves	toward	state
building.	We	divide	the	empire	into	family	domains,	known	as	Ulus,	to	prevent	a	battle	over	a
central	throne.	The	fatal	flaw	is	this	simply	kicks	the	succession	problem	down	a	level.	These
domains	evolve	into	separate	states,	erupting	into	brutal	civil	wars.

[3:55]	Solution	four	transitions	our	strategy	from	destruction	to	administration.	Instead	of	burning
conquered	cities	to	the	ground,	we	spare	them,	utilizing	a	regular,	organized	system	to	tax	their
farmers	and	merchants.	This	creates	intense	cultural	friction.	Traditionalist	Mongols	strongly	distrust
settled	institutions,	preferring	wide-open	grazing	land	for	their	nomadic	lifestyle	over	managing
cities	and	tax	brackets.	Finally,	solution	five	is	to	create	lasting	bureaucratic	systems	that	survive	a
ruler's	death.	This	means	relying	on	the	written	script	ordered	in	1204,	enforcing	religious	tolerance,
and	establishing	a	formal	legal	code.	The	problem	with	writing	the	law	is	that	modern	historians
heavily	doubt	Genghis	Khan	ever	actually	created	a	formal	written	legal	code.

[4:44]	Mongol	justice	relies	on	customary	case-by-case	rulings,	making	strict	bureaucracy	difficult
to	enforce.	Saving	the	empire	requires	a	painful	transition.
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