
HMDC	Presents...	CRISIS	-	MONGOL	1225:	Part	1	(The	Topic)

HMDC	Presents...	Mongol	Empire	1225:
Death	of	Genghis	Khan	(Research	Report,
December	2026)
Prepared	for	HMDC	Forensics	delegates	attending	Harvard	Model	United	Nations	Online,	December
5-6,	2026.	Every	fact	below	comes	from	a	page	or	official	document	that	was	opened	and	read	in
October	2026.	Each	evidence	entry	repeats	its	publication	and	date	so	the	source	is	always	visible.

This	is	a	historical	crisis	committee.	The	real	history	of	1225-1229	is	the	foundation,	but	the
committee	staff	will	invent	events.	In	this	report,	anything	that	did	not	happen	is	clearly	marked
CRISIS	INVENTION	so	that	no	delegate	mistakes	an	invented	scenario	for	history.	Parts	2	and	3
also	include	brief	modern	parallels,	clearly	marked	MODERN	PARALLEL,	because	the	United
Nations	did	not	exist	in	1225.

A	note	on	names:	the	same	person	appears	in	sources	as	Genghis	Khan,	Chinggis	Khan	or	Čengiz
Khan.	His	sons	appear	as	Jochi	(Jöchi,	Joči),	Chagatai	(Chaghatai),	Ögedei	(Ögödei,	Ogodei)	and	Tolui
(Toluy).	These	are	different	spellings	of	the	same	names.

WHAT	OUR	CHAIRS	WILL	FOCUS	ON

Harvard	tells	us	that	in	December	we	sit	as	members	of	the	Mongol	Empire	in	1225,	at	the	moment
when	Genghis	Khan	is	close	to	death.	The	empire	is	huge,	but	it	has	two	weak	points	that	Harvard
names	directly:	keeping	the	family	and	the	army	united,	and	finding	a	steady	way	to	pass	power	to
the	next	ruler.	As	delegates,	we	will	face	growing	threats	to	the	empire	and	decide	which	direction	it
takes	next.	Harvard	asks	us	to	work	together	to	keep	the	Mongols	in	power	while	we	shape	the
empire's	"political,	economic,	and	military	institutions."

Harvard	Model	United	Nations,	HMUN	Online	Committee	Page,	Last	Accessed:	October	2026
https://www.harvardmun.org/mongol-online

The	parts	of	this	report	that	match	that	focus	most	closely	are	the	TIMELINE,	the	CRISIS	INVENTION
BOX,	1A	(the	succession	and	unity	entries),	Major	Solutions	1	to	5	in	1B	to	1F,	2H	(the	factions	of	the
Mongol	court)	and	3A	to	3C	(envoys,	the	postal	relay	network	and	trade).

How	we	use	this	report:	Our	first	job	is	succession	and	unity,	so	we	study	1B	to	1D	and	2H	until
we	can	defend	one	plan	for	who	rules	next	and	how	the	family	stays	together.	Next	we	prepare
ideas	for	the	empire's	institutions:	taxes	and	trade	in	1E	and	3A	to	3C,	and	law,	writing	and	army
units	in	1F.	The	modern	United	Nations	material	in	Part	2	(2A	to	2G)	and	in	3D	and	3E,	along	with
the	DNA	and	climate	entries	in	1A,	is	background	only,	because	none	of	it	can	be	used	inside	a
committee	set	in	1225.	We	read	it	once	for	understanding,	but	we	spend	our	practice	time	on	the
1225	court.
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INTRODUCTION:	UNDERSTANDING	THE	TOPIC

In	1206,	an	assembly	of	Mongol	nobles	gave	the	leader	Temujin	the	title	Chinggis	Khan.	Over	the
next	twenty	years	he	united	the	steppe	tribes	and	led	them	against	the	Tangut	kingdom	of	Xi	Xia,
the	Jin	dynasty	of	North	China	and	the	Khwarazmian	empire	of	Central	Asia.	By	1225	he	ruled	the
core	of	what	would	become	the	largest	connected	land	empire	in	history.	He	was	about	63	years
old,	and	he	had	four	sons	who	mattered	for	the	succession:	Jochi,	Chagatai,	Ögedei	and	Tolui.

The	central	problem	of	this	committee	is	succession.	Chinggis	Khan	built	an	empire	held	together	by
personal	loyalty	to	himself,	not	by	a	fixed	rule	for	who	rules	next.	His	eldest	son	Jochi	had	fallen	out
with	him.	His	second	son	Chagatai	would	later	be	remembered	as	a	just	and	energetic	ruler.	His
third	son	Ögedei	was	easy-going	and	fond	of	trade.	His	youngest	son	Tolui	was	known	as	the	keeper
of	the	family	homeland.	When	a	ruler	like	this	dies,	the	question	is	not	only	who	becomes	the	next
khan,	but	whether	the	empire	survives	at	all.

Delegates	represent	members	of	the	Mongol	court	in	1225.	They	must	decide	how	power	passes,
how	the	conquered	lands	are	governed,	what	happens	to	the	campaigns	still	under	way,	and	how
the	empire	treats	the	many	peoples	inside	it.

TIMELINE:	WHAT	REALLY	HAPPENED,	1218-1229

The	dates	below	come	from	the	evidence	entries	in	this	report.	Some	sources	disagree	on	details,
and	those	disagreements	are	noted.

1.	 1218:	The	governor	of	Otrar,	a	city	of	the	Khwarazmian	empire,	has	a	Mongol	merchant
caravan	killed	and	robbed;	the	Khwarazm-shah	then	executes	a	Mongol	envoy	who	came	to
protest	(Encyclopaedia	Iranica).

2.	 1219:	Chinggis	Khan	invades	Central	Asia;	in	the	campaign	that	follows,	Bukhara	and
Samarkand	are	sacked	(Encyclopaedia	Iranica;	Columbia	University).

3.	 About	1221:	Tension	grows	between	Chinggis	Khan	and	Jochi;	from	1222	Jochi	stays	out	of	his
father's	battles	(Encyclopaedia	Britannica).

4.	 1223	or	1225:	Chinggis	Khan	leaves	Central	Asia	for	home.	Encyclopaedia	Iranica	gives	1223
for	his	departure	from	the	Islamic	world;	Columbia	University	gives	1225	for	leaving	Central
Asia.	Unlike	earlier	campaigns,	he	leaves	troops	behind	to	occupy	the	conquered	land
(Columbia	University).

5.	 1226-1227:	Chinggis	Khan	leads	his	last	campaign,	against	the	Tangut	kingdom	of	Xi	Xia
(Encyclopaedia	Iranica).

6.	 February	1227:	Jochi	dies,	about	six	months	before	his	father	(Encyclopaedia	Britannica).
7.	 August	18,	1227:	Chinggis	Khan	dies	during	the	Tangut	campaign	(Encyclopaedia	Britannica;

Iranica	says	"late	summer").	Xi	Xia	is	conquered	the	same	year	(Encyclopaedia	Britannica).
8.	 1227-1229:	Tolui	serves	as	regent	(Encyclopaedia	Britannica).
9.	 1229:	Ögedei,	whom	his	father	had	chosen	before	his	death,	becomes	Great	Khan	(Columbia

University;	Encyclopaedia	Britannica).

CRISIS	INVENTION	BOX:	WHAT	THE	COMMITTEE	STAFF
MIGHT	ADD

Everything	in	this	box	is	CRISIS	INVENTION.	None	of	it	is	history.	It	is	here	to	help	delegates
prepare	for	the	kinds	of	surprises	a	crisis	committee	may	present.
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1.	 CRISIS	INVENTION:	Chinggis	Khan	falls	ill	in	1225,	years	earlier	than	he	really	died,	and	the
court	must	plan	for	his	death	while	he	is	still	alive.

2.	 CRISIS	INVENTION:	Jochi,	still	alive	in	the	committee's	timeline,	refuses	to	accept	Ögedei	and
threatens	to	rule	the	western	lands	independently.

3.	 CRISIS	INVENTION:	A	rival	claimant	from	outside	the	four	sons,	such	as	one	of	Chinggis
Khan's	brothers,	demands	a	share	of	power.

4.	 CRISIS	INVENTION:	The	Tangut	king	offers	surrender	on	terms	the	court	must	accept	or
reject.

5.	 CRISIS	INVENTION:	News	of	the	khan's	death	leaks	early,	and	conquered	cities	in	Central	Asia
rise	in	revolt.

Delegates	should	build	their	arguments	on	the	real	evidence	below	and	then	apply	it	to	whatever
events	the	committee	presents.

PART	1,	THE	TOPIC

1A.	THE	HARMS

The	harms	of	this	crisis	fall	on	three	groups.	First,	the	conquered	peoples,	in	Central	Asia,	Iran	and
the	Tangut	kingdom,	suffered	mass	killing	and	the	destruction	of	their	cities	and	farms.	Second,	the
Mongol	people	themselves	faced	the	risk	of	civil	war,	because	their	empire	had	no	fixed	rule	of
succession.	Third,	everyone	who	depended	on	the	empire's	stability,	from	traders	to	farmers,	would
be	hurt	if	the	empire	broke	apart,	which	is	what	eventually	happened	by	1260.

Encyclopaedia	Britannica,	Last	Accessed:	October	2026:	The	Mongol	Empire	covered
about	9	million	square	miles	at	its	height

Tagline:	Measuring	the	largest	land	empire

Source:	According	to...	Encyclopaedia	Britannica,	Last	Accessed:	October	2026

Link:	https://www.britannica.com/place/Mongol-empire

Fact:	It	states...	The	Mongol	Empire	was	founded	by	Genghis	Khan	in	1206	and	lasted	in	various
forms	until	1368.	At	its	greatest	extent	it	stretched	from	the	Pacific	Ocean	to	the	Danube	River	and
the	Persian	Gulf,	covering	about	9	million	square	miles,	the	largest	connected	land	empire	in
history.

This	means...	The	decision	this	committee	makes	about	succession	affects	a	territory	and	a
population	far	larger	than	any	one	kingdom.	A	failed	succession	could	harm	millions	of	people
across	Asia	and	Europe.

Encyclopaedia	Iranica,	December	15,	1990:	Contemporary	writers	described	the	people
of	Khorasan	killed	"in	the	millions"

Tagline:	Destroying	the	cities	of	Khorasan

Source:	According	to...	Encyclopaedia	Iranica,	December	15,	1990

Link:	https://www.iranicaonline.org/articles/cengiz-khan
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Fact:	It	states...	Khorasan	(in	modern	Iran,	Afghanistan	and	Turkmenistan)	was	devastated	by	forces
under	Chinggis	Khan's	youngest	son,	Tolui.	Writers	of	the	time	described	its	cities	as	razed	and	its
people	massacred	"in	the	millions";	one	gave	1,747,000	dead	at	Nishapur	and	1,600,000	at	Herat.
The	article	warns	that	these	numbers	should	not	be	taken	literally,	because	no	one	was	really
counting,	but	stresses	that	the	scale	of	death	was	beyond	anything	people	had	known.	The	long-
term	damage	may	have	been	worse:	underground	irrigation	channels	(qanats)	decayed	as	farmers
fled,	and	farmland	could	be	lost	quickly.

This	means...	The	conquests	left	whole	regions	in	ruins.	The	court	must	decide	whether	to	keep
ruling	by	terror,	which	destroys	the	wealth	it	hopes	to	collect,	or	to	rebuild	the	lands	it	already
holds.

Columbia	University	Asia	for	Educators,	Last	Accessed:	October	2026:	The	Central	Asian
campaign	was	the	most	devastating,	with	mass	slaughter	on	both	sides

Tagline:	Slaughtering	on	both	sides

Source:	According	to...	Columbia	University	Asia	for	Educators,	Last	Accessed:	October	2026

Link:	https://afe.easia.columbia.edu/mongols/conquests/conquests_2c.htm

Fact:	It	states...	Chinggis	Khan	personally	led	three	invasions,	each	linked	to	an	economic	dispute.
The	third,	against	Central	Asia	from	1219,	began	as	revenge	for	the	murder	of	his	envoys	and	was
the	most	devastating	of	his	campaigns.	Both	sides	engaged	in	mass	slaughter,	and	the	conquest
took	several	years.	When	he	left	Central	Asia	in	1225,	he	did	not	withdraw	all	his	forces,	as	he	had
before,	but	left	Mongol	troops	to	occupy	the	conquered	lands.

This	means...	By	1225	the	Mongols	were	no	longer	only	raiders;	they	were	occupiers	who	had	to
govern.	The	court	must	decide	who	will	rule	these	occupied	lands	and	how.

Encyclopaedia	Britannica,	Last	Accessed:	October	2026:	The	Tangut	kingdom	of	Xi	Xia
ended	in	1227

Tagline:	Ending	the	Tangut	kingdom

Source:	According	to...	Encyclopaedia	Britannica,	Last	Accessed:	October	2026

Link:	https://www.britannica.com/place/Xi-Xia

Fact:	It	states...	Xi	Xia	(Western	Xia)	was	a	kingdom	of	Tibetan-speaking	Tangut	tribes	founded	in
1038	in	what	are	now	the	Chinese	provinces	of	Gansu	and	Shaanxi.	Its	rulers	created	their	own
writing	system	and	made	Buddhism	the	state	religion.	For	about	two	centuries	it	kept	a	three-way
balance	with	the	Song	and	Liao.	It	was	conquered	by	Genghis	Khan's	forces	in	1227.

This	means...	A	kingdom	with	its	own	script	and	culture,	almost	two	hundred	years	old,	came	to	an
end	in	the	same	year	Chinggis	Khan	died.	Delegates	must	decide	how	to	treat	the	Tangut	people
after	the	war:	as	enemies	to	punish	or	as	subjects	to	govern.

Columbia	University	Asia	for	Educators,	Last	Accessed:	October	2026:	Chinggis	Khan	left
no	orderly	system	of	succession

Tagline:	Leaving	no	succession	system

Source:	According	to...	Columbia	University	Asia	for	Educators,	Last	Accessed:	October	2026

Link:	https://afe.easia.columbia.edu/mongols/conquests/conquests_2d.htm
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Fact:	It	states...	When	Chinggis	Khan	died,	he	did	not	leave	an	orderly	system	of	succession,	nor	any
principle	other	than	personal	loyalty	to	one	figure,	as	a	basis	for	the	confederation.	The
confederation	rested	on	the	personal	loyalty	of	tribal	and	other	chiefs;	it	did	not	extend	to	a	Mongol
nation	or	a	Mongol	ethnic	identity.	So	each	new	khan	had	to	rebuild	these	personal	relationships.

This	means...	This	is	the	heart	of	the	crisis.	Without	a	rule,	every	succession	becomes	a	contest,	and
every	chief	may	switch	loyalty.	The	committee's	main	task	is	to	create	a	rule,	or	a	process,	that	the
whole	court	will	accept.

Encyclopaedia	Britannica,	Last	Accessed:	October	2026:	Jochi	was	estranged	from	his
father	from	about	1221	and	died	in	February	1227

Tagline:	Breaking	between	father	and	eldest	son

Source:	According	to...	Encyclopaedia	Britannica,	Last	Accessed:	October	2026

Link:	https://www.britannica.com/biography/Jochi

Fact:	It	states...	Jochi	received	a	vassal	kingdom	(ulus),	with	its	domain	and	personal	estates,	in	the
western	part	of	the	empire.	Tensions	with	his	father	arose	around	1221,	for	reasons	that	are	not
clear.	From	1222	until	his	death	he	stayed	out	of	his	father's	battles,	though	he	joined	a	1223	attack
on	the	Volga	Bulgars.	Genghis	Khan	may	have	suspected	a	plot,	but	Jochi	died	in	February	1227,
about	six	months	before	his	father,	before	anything	happened.	His	sons	Orda	and	Batu	later
founded	the	White	Horde	and	the	Golden	Horde.

This	means...	In	1225,	the	eldest	son	is	alive,	powerful	in	the	west	and	distant	from	his	father.
Delegates	must	decide	whether	to	bring	Jochi	back	into	the	family's	decisions	or	prepare	for	the
possibility	that	he	refuses	to	accept	them.

Columbia	University	Asia	for	Educators,	Last	Accessed:	October	2026:	After	Ögedei	died
in	1241,	disputes	over	succession	lasted	19	years

Tagline:	Stalling	the	empire	for	nineteen	years

Source:	According	to...	Columbia	University	Asia	for	Educators,	Last	Accessed:	October	2026

Link:	https://afe.easia.columbia.edu/mongols/conquests/conquests_3.htm

Fact:	It	states...	By	1241,	Mongol	troops	had	reached	Hungary	but	had	to	withdraw	that	year
because	of	the	death	of	Ögedei,	the	Great	Khan.	The	Mongol	elite	returned	to	Mongolia	to	choose	a
new	Great	Khan	but	could	not	reach	agreement.	For	the	next	19	years	there	were	disputes	over
which	of	Chinggis	Khan's	descendants	deserved	to	be	Great	Khan.

This	means...	History	shows	what	happens	when	the	succession	question	is	left	open:	armies	stop,
and	the	family	fights.	Delegates	have	the	chance	to	design	a	rule	that	prevents	this.

Columbia	University	Asia	for	Educators,	Last	Accessed:	October	2026:	By	1260	the
empire	had	split	into	four	separate	parts

Tagline:	Splitting	the	empire	into	four

Source:	According	to...	Columbia	University	Asia	for	Educators,	Last	Accessed:	October	2026

Link:	https://afe.easia.columbia.edu/mongols/conquests/conquests_4.htm
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Fact:	It	states...	By	1260,	struggles	over	succession	and	leadership	had	led	to	a	gradual	breakdown
of	the	Mongol	Empire.	Because	the	tribe	was	the	basic	social	unit,	loyalty	beyond	the	tribe	was	hard
to	build.	Some	Mongols	wanted	to	adopt	the	institutions	of	the	settled	peoples	they	ruled;
traditionalists	wanted	to	keep	the	nomadic	way	of	life.	The	empire	split	into	four	parts:	China	and
Mongolia	under	Khubilai	Khan,	Central	Asia,	the	Ilkhanate	in	West	Asia,	and	the	Golden	Horde	in
Russia,	and	some	of	these	parts	fought	one	another.

This	means...	Two	problems	broke	the	empire:	unclear	succession,	and	disagreement	over	whether
to	govern	like	settled	states	or	stay	nomadic.	The	committee	can	address	both.

Proceedings	of	the	National	Academy	of	Sciences,	March	25,	2014:	The	Mongol	rise
coincided	with	15	straight	wet	years,	unprecedented	in	1,112	years

Tagline:	Depending	on	unusual	wet	years

Source:	According	to...	Proceedings	of	the	National	Academy	of	Sciences,	March	25,	2014

Link:	https://pmc.ncbi.nlm.nih.gov/articles/PMC3970536/

Fact:	It	states...	Scientists	from	Columbia	University's	Lamont-Doherty	Earth	Observatory	and
partner	institutions	used	a	1,112-year	tree-ring	record	from	central	Mongolia.	They	found	that	the
climate	during	Chinggis	Khan's	conquests	was	warm	and	persistently	wet,	with	15	consecutive
years	of	above-average	moisture,	a	pattern	not	seen	in	the	last	1,112	years.	They	propose	that	this
helped	grasslands	grow,	which	fed	the	horses	and	herds	that	powered	Mongol	political	and	military
strength.	The	same	study	found	that	the	early	21st-century	drought	in	central	Mongolia	was	the
hottest	drought	in	that	1,112-year	record.

This	means...	The	empire's	power	rested	on	grass	and	animals.	If	the	weather	turned	dry,	herds	and
armies	would	weaken.	A	wise	court	would	plan	for	hard	years,	not	assume	the	favourable	weather
of	the	conquest	era	would	continue.

American	Journal	of	Human	Genetics,	January	17,	2003:	About	8%	of	men	in	a	large
region	of	Asia	carry	one	male	line	linked	to	Chinggis	Khan

Tagline:	Multiplying	the	royal	male	line

Source:	According	to...	American	Journal	of	Human	Genetics,	January	17,	2003

Link:	https://pmc.ncbi.nlm.nih.gov/articles/PMC1180246/

Fact:	It	states...	Researchers	from	Oxford	and	partner	institutions	found	a	Y-chromosome	line	in	16
populations	from	the	Pacific	to	the	Caspian	Sea,	carried	by	about	8%	of	men	in	that	region,	or	about
0.5%	of	all	men	in	the	world.	It	appears	to	have	started	in	Mongolia	about	1,000	years	ago	and
spread	too	fast	to	be	chance.	The	researchers	propose	that	it	is	carried	by	likely	male-line
descendants	of	Genghis	Khan.

This	means...	Chinggis	Khan's	family	grew	very	large	over	the	generations.	Each	generation	adds
more	princes	with	a	possible	claim	to	rule,	so	a	clear	rule	about	who	may	inherit	becomes	more
urgent	over	time,	not	less.

Smithsonian	Magazine,	March	3,	2026:	New	ancient	DNA	from	Golden	Horde	tombs
questions	the	"1	in	200	men"	claim

Tagline:	Questioning	the	royal	male	line
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Source:	According	to...	Smithsonian	Magazine,	March	3,	2026

Link:	https://www.smithsonianmag.com/smart-news/are-1-in-200-men-alive-today-really-related-to-
genghis-khan-probably-not-according-to-new-research-180988282/

Fact:	It	states...	A	study	published	in	the	journal	PNAS	in	2026,	led	by	a	researcher	at	the	University
of	Wisconsin-Madison,	studied	ancient	DNA	from	four	people	(three	men	and	one	woman)	buried	in
mausoleums	in	Kazakhstan	who	are	thought	to	be	high-ranking	members	of	the	Golden	Horde.	All
four	traced	their	ancestry	to	the	Mongolian	plateau,	and	the	three	men	came	from	the	same	male
line.	Their	Y-chromosome	belongs	to	the	large	"C3*"	family	that	the	2003	study	linked	to	Chinggis
Khan,	but	the	new	study	finds	that	this	family	had	already	split	into	many	branches	by	his	time.	The
researchers	say	they	cannot	tell	which	branch,	if	any,	is	his	until	his	burial	site	is	found.

This	means...	Even	scientists	disagree	about	how	far	Chinggis	Khan's	family	really	spread.
Delegates	should	treat	the	"1	in	200	men"	figure	as	a	debated	estimate,	not	a	fact,	while	still	noting
that	the	Golden	Horde's	rulers	did	come	from	the	Mongol	homeland.

Encyclopaedia	Britannica,	September	21,	2026:	Massacre	was	a	weapon	Chinggis	Khan
used	regularly,	even	against	cities	that	surrendered

Tagline:	Using	terror	as	a	weapon

Source:	According	to...	Encyclopaedia	Britannica,	September	21,	2026

Link:	https://www.britannica.com/biography/Genghis-Khan/Legacy

Fact:	It	states...	Massacres	were	weapons	that	Chinggis	Khan	used	regularly.	He	often	ordered	the
methodical	killing	of	the	people	of	cities	that	refused	to	surrender,	as	a	form	of	psychological
warfare	meant	to	frighten	the	next	city	into	giving	up.	Mongol	agents	spread	threats	and	promises
to	weaken	enemy	garrisons	before	battle.	The	article	adds	that	massacre	was	sometimes	carried
out	for	its	own	sake,	and	that	at	Balkh	the	people	were	killed	even	though	the	city	surrendered
quickly,	for	tactical	reasons.

This	means...	Terror	helped	the	Mongols	win	quickly,	but	it	also	killed	the	farmers,	craftsmen	and
taxpayers	the	empire	would	later	need.	The	new	khan	must	decide	whether	terror	stays	official
policy	or	whether	cities	that	surrender	will	be	spared.

Columbia	University	Asia	for	Educators,	Last	Accessed:	October	2026:	The	commanders
of	ten	thousand	men	were	bound	to	Chinggis	Khan	personally

Tagline:	Tying	commanders	to	one	man

Source:	According	to...	Columbia	University	Asia	for	Educators,	Last	Accessed:	October	2026

Link:	https://afe.easia.columbia.edu/mongols/conquests/conquests_2b.htm

Fact:	It	states...	Chinggis	Khan	organised	his	people	on	the	principle	of	ten,	in	units	of	10,	100,
1,000	and	10,000.	The	commanders	of	the	largest	units,	of	ten	thousand	men,	had	a	strong
personal	relationship	with	Chinggis	Khan	himself,	and	this	loyalty	was	key	both	to	his	rise	and	to
keeping	control	over	the	many	parts	of	his	empire.	In	battle,	his	troops	used	tactics	such	as
pretending	to	retreat	to	draw	enemies	into	a	trap.

This	means...	The	empire's	greatest	generals	were	loyal	to	one	man,	not	to	an	office.	When	he	dies,
every	one	of	these	commanders	must	decide	whom	to	follow	next,	which	makes	winning	over	the
generals	one	of	the	first	tasks	of	any	successor.
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Encyclopaedia	Britannica,	Last	Accessed:	October	2026:	Batu	pulled	his	army	back	from
Europe	in	1241	to	take	part	in	choosing	a	new	khan

Tagline:	Halting	the	march	into	Europe

Source:	According	to...	Encyclopaedia	Britannica,	Last	Accessed:	October	2026

Link:	https://www.britannica.com/biography/Batu-Mongol-ruler

Fact:	It	states...	Batu,	a	grandson	of	Chinggis	Khan,	was	chosen	in	1235	as	commander	of	the
western	part	of	the	empire	and	led	the	invasion	of	Europe.	By	1240	he	had	conquered	Russia,	and
in	April	1241	Mongol	armies	defeated	forces	in	Silesia	and	Hungary.	When	Batu	learned	that	the
Great	Khan	Ögedei	had	died	in	December	1241,	he	withdrew	his	army	to	take	part	in	choosing	a
successor.	Britannica	says	this	probably	saved	western	Europe	from	devastation.	Batu	went	on	to
found	the	Golden	Horde	in	southern	Russia.

This	means...	Every	succession	in	this	empire	pulls	its	armies	home,	because	princes	must	be
present	to	choose	the	next	khan.	A	clear	rule	that	does	not	require	every	prince	to	travel	back	could
keep	campaigns	and	government	running	when	a	khan	dies.

1B.	MAJOR	SOLUTION	1:	CONFIRM	ÖGEDEI	THROUGH	A	KURILTAI

The	first	major	solution	is	to	follow	Chinggis	Khan's	own	choice	of	his	third	son,	Ögedei,	and	confirm
it	publicly	at	a	kuriltai,	the	great	assembly	of	Mongol	nobles.	This	is	close	to	what	really	happened.
The	advantage	is	that	it	combines	the	dying	ruler's	wish	with	the	approval	of	the	nobles,	which
gives	the	new	khan	legitimacy.	The	disadvantage	is	that	it	does	not	solve	the	deeper	problem:
Ögedei	must	still	win	the	personal	loyalty	of	every	chief,	and	his	older	brothers'	families	may	feel
passed	over.

Columbia	University	Asia	for	Educators,	Last	Accessed:	October	2026:	Before	his	death,
Chinggis	Khan	chose	Ögedei,	his	third	son

Tagline:	Choosing	the	third	son

Source:	According	to...	Columbia	University	Asia	for	Educators,	Last	Accessed:	October	2026

Link:	https://afe.easia.columbia.edu/mongols/conquests/conquests_2d.htm

Fact:	It	states...	Chinggis	Khan	had	four	sons,	and	before	his	death	he	chose	the	third,	Ögedei,	to	be
his	successor.	Ögedei	oversaw	the	greatest	expansion	of	the	Mongol	Empire	during	his	12-year
reign	(1229-1241),	moving	into	Russia,	Georgia	and	Armenia,	destroying	the	Jin	dynasty	by	1234
and	occupying	all	of	China	north	of	the	Yangtze	River.

This	means...	Choosing	the	third	son,	not	the	eldest,	broke	the	simple	rule	of	"oldest	first".
Delegates	must	decide	whether	a	ruler's	personal	choice	should	be	enough,	or	whether	the	family
and	nobles	must	also	agree.

Columbia	University	Asia	for	Educators,	Last	Accessed:	October	2026:	A	kuriltai	of	nobles
gave	Temujin	the	title	Chinggis	Khan	in	1206

Tagline:	Granting	authority	through	assembly

Source:	According	to...	Columbia	University	Asia	for	Educators,	Last	Accessed:	October	2026

Link:	https://afe.easia.columbia.edu/mongols/figures/figu_geng_unity.htm
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Fact:	It	states...	Many	historians	believe	that	uniting	the	Mongols,	rather	than	the	later	conquests,
was	Chinggis	Khan's	greatest	achievement,	since	it	meant	bringing	many	separate	tribes	into	one
confederation	loyal	to	him.	In	1206	a	khuriltai,	an	assembly	of	the	Mongol	nobility,	gave	him	the
title	"Chinggis	Khan".	The	title	showed	that	the	nobles	accepted	his	leadership	and	promised	their
loyalty.

This	means...	The	Mongols	already	had	a	tradition	of	choosing	leaders	through	an	assembly.
Delegates	can	argue	that	a	new	khan	is	legitimate	only	when	a	kuriltai	confirms	him,	which	spreads
responsibility	for	the	choice	across	the	whole	elite.

Encyclopaedia	Britannica,	August	1,	2026:	A	kuriltai	elected	the	new	khan	by	custom,
and	the	oldest	surviving	son	was	passed	over

Tagline:	Electing	by	traditional	custom

Source:	According	to...	Encyclopaedia	Britannica,	August	1,	2026

Link:	https://www.britannica.com/place/Mongol-empire/The-period-of-relative-unity-1227-60

Fact:	It	states...	After	Chinggis	Khan's	death,	a	kuriltai,	a	general	assembly	of	Mongol	nobles,	was
called	to	elect	the	new	Great	Khan	according	to	traditional	custom.	Britannica	says	the	Mongols
usually	followed	the	rule	that	the	eldest	son	inherits,	but	Jochi	had	died	six	months	before	his	father,
and	Chagatai,	the	oldest	surviving	son,	was	passed	over.	Ögedei	was	appointed	Great	Khan	and
ruled	from	1229	to	1241,	with	the	Khitan	statesman	Yelü	Chucai	as	his	chief	adviser	and	Chinkai,	a
Kerait	Nestorian	Christian,	at	the	head	of	his	writing	office.

This	means...	The	1229	choice	broke	the	usual	"eldest	first"	pattern,	and	the	kuriltai	made	that
break	acceptable.	Delegates	who	support	a	kuriltai	can	argue	that	an	assembly	is	the	only	body
strong	enough	to	set	aside	a	custom	without	starting	a	war.

Encyclopaedia	Britannica,	September	21,	2026:	Chinggis	Khan	chose	Ögedei	"with	great
care"	and	made	sure	his	other	sons	would	obey	him

Tagline:	Choosing	an	heir	with	great	care

Source:	According	to...	Encyclopaedia	Britannica,	September	21,	2026

Link:	https://www.britannica.com/biography/Genghis-Khan/Legacy

Fact:	It	states...	Chinggis	Khan	chose	his	successor,	his	son	Ögedei,	with	great	care,	and	made	sure
that	his	other	sons	would	accept	Ögedei's	authority.	He	handed	on	an	army	and	a	state	"in	full
vigour",	so	the	empire	was	not	weakened	by	his	death.	The	article	adds	that	his	successors	went
further	than	he	did	by	trying	to	join	their	conquests	into	a	tightly	organised	empire,	something	he
perhaps	never	really	planned.

This	means...	ADVANTAGE:	A	ruler	who	names	his	heir	early,	and	gets	his	other	sons	to	agree
while	he	is	still	alive,	gives	the	empire	a	smooth	handover.	Delegates	can	argue	that	the	court's	first
task	in	1225	is	to	secure	these	promises	before	the	khan	dies,	not	after.

Encyclopaedia	Britannica,	Last	Accessed:	October	2026:	Ögedei	became	the	first	Mongol
ruler	to	call	himself	khagan	and	built	Karakorum

Tagline:	Building	Karakorum	and	expanding

Source:	According	to...	Encyclopaedia	Britannica,	Last	Accessed:	October	2026
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Link:	https://www.britannica.com/biography/Ogodei

Fact:	It	states...	Ögedei	(1185-1241),	the	third	son	of	Genghis	Khan,	succeeded	his	father	in	1229.
He	was	the	first	Mongol	ruler	to	call	himself	"khagan"	(great	khan).	He	built	the	capital	Karakorum
on	a	site	his	father	had	chosen.	He	ran	several	campaigns	at	once	through	generals	acting	on	his
orders,	supported	by	a	messenger	system	across	most	of	Asia.	With	help	from	the	Song	dynasty,
the	Mongols	took	the	Jin	capital	at	Kaifeng	in	1234.

This	means...	The	historical	choice	of	Ögedei	led	to	a	period	of	growth	and	new	institutions.
Delegates	who	support	this	solution	can	point	to	these	results.

Columbia	University	Asia	for	Educators,	Last	Accessed:	October	2026:	Rashid	al-Din
described	Ögedei	as	easy-going	and	fond	of	drink

Tagline:	Drinking	at	the	top

Source:	According	to...	Columbia	University	Asia	for	Educators,	Last	Accessed:	October	2026

Link:	https://afe.easia.columbia.edu/mongols/figures/figu_ogo.htm

Fact:	It	states...	The	Persian	historian	Rashid	al-Din	portrayed	Ögedei	as	an	easy-going,	fun-loving
ruler	who	drank	heavily,	and	whose	policies	supported	trade,	merchants	and	crafts.	Ögedei	is
credited	with	building	the	first	Mongol	capital	at	Karakorum,	creating	the	first	regular	system	of
taxation	in	conquered	lands,	and	recruiting	Muslims	to	help	run	the	empire's	finances.
Encyclopaedia	Britannica	adds	that	Ögedei	later	died	during	a	drinking	bout	in	1241.

This	means...	The	heir's	personal	habits	matter	when	everything	depends	on	one	person.	Delegates
who	oppose	or	question	this	solution	can	argue	that	the	empire	needs	institutions	that	work	even	if
the	khan	is	weak.

1C.	MAJOR	SOLUTION	2:	A	REGENCY	UNDER	TOLUI,	KEEPER	OF	THE
HOMELAND

The	second	major	solution	is	to	place	power	temporarily	in	the	hands	of	a	regent	while	the	family
gathers	to	choose	the	next	khan.	Tolui,	the	youngest	son,	was	the	natural	candidate,	because	he
held	the	ancestral	homeland	and	was	known	as	its	guardian.	The	advantage	is	that	a	regency	keeps
the	empire	running	and	gives	time	for	the	family	to	gather	from	distant	lands.	The	disadvantage	is
that	a	regent	with	an	army	may	become	a	rival,	and	a	long	delay	can	let	quarrels	grow.

Encyclopaedia	Britannica,	July	14,	2026:	Tolui,	"guardian	of	the	hearth",	was	regent	from
1227	to	1229

Tagline:	Guarding	the	hearth	as	regent

Source:	According	to...	Encyclopaedia	Britannica,	July	14,	2026

Link:	https://www.britannica.com/biography/Tolui

Fact:	It	states...	Tolui	was	the	youngest	son	of	Genghis	Khan.	He	received	the	ancestral	Mongol
homeland	in	eastern	Mongolia	and	was	known	as	the	"guardian	of	the	hearth	and	fire".	After
Genghis	Khan	died,	Tolui	served	as	regent	from	1227	to	1229,	and	then	Ögedei	was	chosen	as
Great	Khan.	Tolui	died	in	1232.	His	wife	was	Sorghaghtani	Beki,	and	their	sons	were	Möngke,	Kublai,
Hülegü	and	Ariq	Böke.	Later,	a	council	of	Genghis	Khan's	descendants	elected	Möngke	as	Great
Khan,	which	moved	power	to	Tolui's	branch	of	the	family.
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This	means...	A	regency	worked	in	1227-1229,	but	power	later	moved	to	the	regent's	own	children.
Delegates	must	decide	whether	a	regent	should	be	barred	from	the	throne,	or	whether	the	most
powerful	family	member	should	simply	rule.

1D.	MAJOR	SOLUTION	3:	DIVIDE	THE	EMPIRE	INTO	FAMILY	DOMAINS	(ULUS)

The	third	major	solution	is	to	give	each	son	his	own	domain,	called	an	ulus,	while	one	Great	Khan
stays	at	the	centre.	This	is	partly	what	really	happened.	The	advantage	is	that	each	branch	of	the
family	has	its	own	land	to	govern,	which	reduces	fights	over	a	single	throne.	The	disadvantage	is
that,	over	time,	the	domains	grew	into	separate	states	that	sometimes	fought	each	other.

Encyclopaedia	Britannica,	Last	Accessed:	October	2026:	Chagatai	received	Kashgaria
and	most	of	Transoxania

Tagline:	Granting	Central	Asia	to	Chagatai

Source:	According	to...	Encyclopaedia	Britannica,	Last	Accessed:	October	2026

Link:	https://www.britannica.com/biography/Chagatai

Fact:	It	states...	Chagatai,	the	second	son	of	Genghis	Khan,	received	Kashgaria	(southern	Xinjiang,
China)	and	most	of	Transoxania	as	a	vassal	kingdom	when	his	father	died.	His	capital	was	Almarikh,
near	present-day	Yining.	He	ruled	justly	and	energetically	for	about	14	years	and	died	in	1241.

This	means...	Giving	each	son	land	of	his	own	was	part	of	the	historical	settlement.	Delegates	must
decide	how	much	independence	each	domain	should	have,	and	what	each	owes	to	the	Great	Khan.

Encyclopaedia	Iranica,	December	15,	2001:	Jochi's	descendants	founded	the	Golden
Horde,	which	later	fell	into	civil	war

Tagline:	Founding	the	Golden	Horde

Source:	According	to...	Encyclopaedia	Iranica,	December	15,	2001

Link:	https://www.iranicaonline.org/articles/golden-horde

Fact:	It	states...	The	Golden	Horde	was	a	Mongol	khanate	ruled	by	descendants	of	Jochi,	the	eldest
son	of	Chinggis	Khan.	Its	core,	the	steppe	north	of	the	Black	and	Caspian	Seas,	was	conquered	in
1236-1240	by	an	army	under	Jochi's	son	Batu,	its	first	khan.	Batu's	line	ruled	until	about	1360.	After
it	died	out,	the	Golden	Horde	fell	into	a	long	civil	war	between	rival	khans,	and	in	the	15th	century	it
broke	into	smaller	states.

This	means...	Even	Jochi,	who	was	estranged	from	his	father,	founded	a	lasting	state	through	his
sons.	But	the	same	succession	problem	returned	inside	the	Golden	Horde.	A	domain	system	moves
the	problem	lower	down;	it	does	not	remove	it.

Metropolitan	Museum	of	Art,	October	1,	2003:	At	its	largest,	the	empire	was	divided	into
four	main	branches

Tagline:	Naming	the	four	later	branches

Source:	According	to...	Metropolitan	Museum	of	Art,	October	1,	2003

Link:	https://www.metmuseum.org/toah/hd/khan1/hd_khan1.htm
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Fact:	It	states...	About	two	generations	after	Genghis	Khan,	the	Mongol	Empire	was	divided	into	four
main	branches:	the	Yuan	dynasty	in	China,	founded	by	his	grandson	Khubilai	Khan	and	holding	the
Great	Khan's	title;	the	Chagatai	khanate	in	Central	Asia	(about	1227-1363);	the	Golden	Horde	in
southern	Russia	(about	1227-1502);	and	the	Ilkhanid	dynasty	in	greater	Iran	(1256-1353).

This	means...	The	domain	system	eventually	produced	four	separate	empires,	some	lasting
centuries.	Delegates	can	argue	that	this	was	a	success	(each	branch	survived)	or	a	failure	(the
united	empire	did	not).

Encyclopaedia	Britannica,	September	1,	2026:	Each	son	held	a	vassal	kingdom,	and
"further	fission	was	inevitable"

Tagline:	Dividing	the	lands	among	four	sons

Source:	According	to...	Encyclopaedia	Britannica,	September	1,	2026

Link:	https://www.britannica.com/place/Mongolia/The-successor-states-of-the-Mongol-empire

Fact:	It	states...	Each	of	Chinggis	Khan's	four	sons	was	to	hold	a	vassal	kingdom.	Jochi,	the	eldest,
received	the	lands	to	the	west,	"as	far	as	the	hooves	of	Mongol	horses	have	reached";	Chagatai
received	Kashgaria	and	most	of	the	land	between	the	Amu	Darya	and	Syr	Darya	rivers;	Ögedei
received	western	Mongolia	and	the	Tarbagatai	region;	and	Tolui,	the	youngest,	inherited	the
homeland	in	eastern	Mongolia.	In	1229	a	great	assembly	confirmed	Ögedei	as	Great	Khan;
Britannica	explains	that,	by	nomadic	tradition,	a	dying	ruler	could	name	the	son	seen	as	ablest	and
most	acceptable	to	his	brothers.	It	adds	that,	with	this	first	division,	further	splitting	was	inevitable.

This	means...	DISADVANTAGE:	Dividing	the	empire	keeps	the	peace	between	brothers	today	but
plants	the	seeds	of	separate	states	tomorrow.	Delegates	who	support	domains	should	also	propose
limits,	such	as	shared	armies	or	shared	taxes,	that	keep	each	domain	tied	to	the	Great	Khan.

University	of	Wisconsin-Madison,	February	19,	2026:	DNA	from	Golden	Horde	tombs
shows	Mongol	rulers	blending	with	local	culture

Tagline:	Blending	with	local	cultures	in	the	west

Source:	According	to...	University	of	Wisconsin-Madison	News,	February	19,	2026

Link:	https://news.wisc.edu/dna-analysis-provides-insight-into-mongol-empires-genetics-and-
integration-with-local-cultures/

Fact:	It	states...	Researchers	studied	ancient	DNA	from	four	tombs	of	Golden	Horde	ruling	elites	in
present-day	Kazakhstan;	local	tradition	says	one	of	them	belongs	to	Jochi,	the	founder	of	the	Golden
Horde.	The	team	calls	this	the	first	ancient	DNA	evidence	of	the	ancestry	of	the	Golden	Horde's
rulers,	and	found	that	all	four	traced	their	ancestry	back	to	the	Mongolian	plateau.	The	other	three
tombs	give	evidence	of	Mongol	cultural	practices	blending	with	local	culture.

This	means...	The	rulers	of	Jochi's	western	domain	stayed	Mongol	by	family,	yet	began	to	mix	their
customs	with	those	of	the	people	they	ruled.	Delegates	can	use	this	to	argue	that	a	domain	far	from
the	homeland	will	slowly	develop	its	own	identity,	which	may	weaken	its	loyalty	to	the	Great	Khan.
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1E.	MAJOR	SOLUTION	4:	GOVERN	BY	TAXATION	INSTEAD	OF	DESTRUCTION

The	fourth	major	solution	is	to	change	how	conquered	lands	are	treated:	tax	farmers	and	merchants
instead	of	killing	them.	The	advantage	is	steady	income	and	a	population	that	can	supply	skills	and
soldiers.	The	disadvantage	is	that	many	traditional	Mongols	distrusted	settled	ways	of	life	and
wanted	grazing	land,	not	farms	and	cities.

Encyclopaedia	Britannica,	Last	Accessed:	October	2026:	Yelü	Chucai	persuaded	Ögedei
to	spare	North	China

Tagline:	Sparing	North	China	for	taxes

Source:	According	to...	Encyclopaedia	Britannica,	Last	Accessed:	October	2026

Link:	https://www.britannica.com/biography/Yelu-Chucai

Fact:	It	states...	Yelü	Chucai	(1190-1244),	a	statesman	of	Khitan	origin,	advised	both	Genghis	Khan
and	Ögedei.	He	set	up	a	formal	bureaucracy	and	a	more	systematic	tax	system	for	the	Mongol-ruled
parts	of	China.	He	persuaded	Ögedei	to	spare	the	population	of	northern	China	so	the	Mongols	could
use	its	wealth	and	skills,	which	also	gave	them	access	to	Chinese	weapons	that	later	helped	them
conquer	the	Song	dynasty.

This	means...	An	adviser	from	a	conquered	people	changed	Mongol	policy	and	saved	many	lives.
Delegates	can	argue	that	the	court	should	listen	to	such	advisers,	while	traditionalist	delegates	may
argue	that	outsiders	should	not	shape	Mongol	rule.

Columbia	University	Asia	for	Educators,	Last	Accessed:	October	2026:	Ögedei	created
the	first	regular	taxation	in	conquered	lands

Tagline:	Organising	regular	taxation

Source:	According	to...	Columbia	University	Asia	for	Educators,	Last	Accessed:	October	2026

Link:	https://afe.easia.columbia.edu/mongols/figures/figu_ogo.htm

Fact:	It	states...	Among	Ögedei's	achievements	were	building	the	first	Mongol	capital	at	Karakorum,
creating	the	first	regular	and	orderly	system	of	taxation	in	newly	conquered	territories,	and
recruiting	Muslims	to	help	run	the	empire's	finances.

This	means...	A	regular	tax	system	turned	conquest	into	government.	Delegates	can	propose	that
the	next	khan's	first	duty	is	to	organise	the	conquered	lands,	not	to	start	new	wars.

Columbia	University	Asia	for	Educators,	Last	Accessed:	October	2026:	Mongol	rulers
hired	Muslim	outsiders	as	tax	collectors	and	administrators

Tagline:	Hiring	outsiders	to	run	finances

Source:	According	to...	Columbia	University	Asia	for	Educators,	Last	Accessed:	October	2026

Link:	https://afe.easia.columbia.edu/mongols/history/history7_a.htm

Fact:	It	states...	The	Mongols	recruited	many	Muslims	to	help	rule	China,	especially	in	financial
administration,	and	Muslims	often	served	as	tax	collectors	and	administrators.	The	page	explains
that	the	Mongol	rulers	could	not	rely	only	on	the	conquered	Chinese,	so	they	needed	outsiders.
They	also	invited	Persian	astronomers	and	doctors,	who	helped	build	an	observatory,	improve	the
calendar	and	set	up	an	"Office	for	Muslim	Medicine".
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This	means...	These	examples	come	from	the	later	Yuan	period	in	China,	but	they	show	a	lasting
Mongol	method:	rule	a	conquered	people	with	the	help	of	skilled	outsiders	whose	loyalty	is	to	the
khan.	ADVANTAGE:	taxes	are	collected	by	experts.	DISADVANTAGE:	the	conquered	people	may
resent	foreign	tax	collectors,	so	delegates	should	plan	how	to	keep	taxation	fair.

1F.	MAJOR	SOLUTION	5:	STRENGTHEN	LAW,	WRITING	AND	RELIGIOUS
TOLERANCE

The	fifth	major	solution	is	to	strengthen	the	institutions	that	hold	the	empire	together	beyond	one
person:	a	written	script,	a	body	of	law	and	a	policy	of	religious	tolerance.	The	advantage	is	that
these	institutions	can	survive	the	death	of	any	ruler.	The	disadvantage	is	that	historians	disagree	on
how	formal	Mongol	law	really	was,	and	many	peoples	in	the	empire	did	not	share	Mongol	customs.

Columbia	University	Asia	for	Educators,	Last	Accessed:	October	2026:	Tolerance,	a
written	script,	support	for	trade	and	a	legal	code

Tagline:	Leaving	four	great	legacies

Source:	According	to...	Columbia	University	Asia	for	Educators,	Last	Accessed:	October	2026

Link:	https://afe.easia.columbia.edu/mongols/figures/figu_geng_legacy.htm

Fact:	It	states...	Chinggis	Khan's	four	great	legacies	were:	religious	tolerance,	including	tax	relief	for
Buddhist	monasteries	and	other	religious	institutions;	the	first	Mongol	written	language,	which	he
ordered	in	1204	based	on	the	Uyghur	script;	support	for	trade	and	crafts;	and	a	legal	code	called
the	Jasagh	(also	spelled	Yasa),	a	set	of	general	moral	rules	and	laws	with	punishments,	especially
for	nomadic	society.

This	means...	The	empire	already	had	some	tools	that	did	not	depend	on	one	person.	Delegates	can
propose	expanding	them,	for	example	writing	down	the	succession	rule	in	the	Mongol	script	so	it
cannot	be	disputed	later.

Encyclopaedia	Iranica,	December	15,	1990:	Historians	now	doubt	that	Chinggis	Khan
wrote	a	formal	law	code

Tagline:	Doubting	a	written	law	code

Source:	According	to...	Encyclopaedia	Iranica,	December	15,	1990

Link:	https://www.iranicaonline.org/articles/cengiz-khan

Fact:	It	states...	The	article	says	it	no	longer	seems	possible	to	credit	Chinggis	Khan	with	creating	a
written	legal	code	(the	"great	yasa");	Mongol	law	of	the	time	appears	to	have	been	more	customary
and	case-by-case.	The	army	was	organised	in	the	usual	steppe	way	on	a	decimal	system,	and
because	all	adult	men	were	in	effect	soldiers,	Chinggis	Khan	could	call	up	an	unusually	large	share
of	his	people.	He	relied	on	Uyghur	and	Khitan	administrators.

This	means...	Sources	disagree	about	how	formal	Mongol	law	was.	A	delegate	who	claims	"the	Yasa
clearly	says"	something	about	succession	may	be	on	weak	ground,	so	it	is	safer	to	argue	that	the
court	should	create	a	clear	written	rule	now.

Encyclopaedia	Britannica,	September	21,	2026:	In	1206	Chinggis	Khan	replaced	tribes
and	clans	with	units	given	to	loyal	companions

Tagline:	Replacing	tribes	with	loyal	units
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Source:	According	to...	Encyclopaedia	Britannica,	September	21,	2026

Link:	https://www.britannica.com/biography/Genghis-Khan/Rise-to-power

Fact:	It	states...	In	1206	a	great	assembly	by	the	Onon	River	proclaimed	Temujin	as	Genghis	Khan,	a
title	that	probably	meant	"Universal	Ruler".	He	planned	to	give	thousands	of	families	to	his	relatives
and	companions,	replacing	the	old	pattern	of	tribes	and	clans.	His	troops	were	organised	on	the
decimal	system	and	strictly	disciplined,	and	his	generals	were	his	own	sons	or	men	he	had	chosen
who	were	completely	loyal	to	him.	Britannica	says	his	harsh	methods	aimed	to	crush	clan	loyalties
and	unite	the	nomads	in	personal	obedience	to	his	family.

This	means...	Chinggis	Khan	already	replaced	one	old	institution,	the	tribe,	with	a	new	one	that	he
designed.	Delegates	can	argue	that	the	court	now	has	the	same	power	to	design	a	new	institution:	a
written	rule	of	succession	that	the	whole	family	must	obey.

Columbia	University	Asia	for	Educators,	Last	Accessed:	October	2026:	Chinggis	Khan
broke	up	tribes	so	that	loyalty	went	to	him,	not	to	tribal	chiefs

Tagline:	Breaking	up	the	old	tribes

Source:	According	to...	Columbia	University	Asia	for	Educators,	Last	Accessed:	October	2026

Link:	https://afe.easia.columbia.edu/mongols/conquests/conquests_2a.htm

Fact:	It	states...	Hardship	in	his	youth	taught	Chinggis	Khan	that	survival	depended	on	friendly
relations	and	allies,	which	he	sealed	through	"anda"	blood-brother	bonds.	He	saw	tribal	loyalty	as	a
weakness,	because	loyalty	inside	a	tribe	went	to	the	tribal	leader	rather	than	to	him.	So	he	tried	to
turn	tribal	identity	into	a	wider	Mongol	identity,	and	when	a	tribe	joined	him,	he	spread	its	members
across	different	units	so	they	would	not	stay	under	their	own	leaders.

This	means...	The	empire's	unity	was	built	on	purpose,	by	moving	people	away	from	their	old	chiefs.
If	the	court	does	not	keep	this	system	working	after	1227,	the	old	tribal	loyalties	may	return	and
split	the	empire.

Columbia	University	Asia	for	Educators,	Last	Accessed:	October	2026:	The	Mongols
tolerated	every	faith	and	gave	tax	benefits	to	its	clergy

Tagline:	Courting	the	clergy	of	every	faith

Source:	According	to...	Columbia	University	Asia	for	Educators,	Last	Accessed:	October	2026

Link:	https://afe.easia.columbia.edu/mongols/history/history7.htm

Fact:	It	states...	Although	the	Mongols	themselves	followed	shamanism,	they	decided	early	on	that
forcing	their	own	religion	on	their	subjects	would	work	against	them.	Instead	they	courted	leading
foreign	clergy	to	help	them	govern	newly	conquered	lands,	and	offered	those	clergy	tax	benefits.
The	page	names	Buddhism,	Islam,	Daoism	and	Nestorian	Christianity	among	the	faiths	they
supported,	and	quotes	Marco	Polo's	account	of	Khubilai	Khan	saying	"I	do	honor	and	reverence	to	all
four"	major	faiths.

This	means...	ADVANTAGE:	Tolerance	turned	religious	leaders	into	partners	of	Mongol	rule	instead
of	leaders	of	revolt.	Delegates	can	argue	that	keeping	this	policy	steady	during	the	succession	is
one	of	the	cheapest	ways	to	keep	conquered	peoples	calm.
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1G.	LESSER	SOLUTIONS

These	ideas	are	smaller	in	scope,	but	delegates	may	add	them	to	a	directive	or	plan.

1.	 Keeping	the	khan's	death	secret	for	a	time:	Columbia	University	records	a	legend	that	the
funeral	was	hidden	and	the	grave	concealed	(see	the	Death	of	Chinggis	Khan	page	linked
below).	Secrecy	could	prevent	revolts	while	the	family	gathers.	This	is	historical	legend,	not
confirmed	fact.

Link:	https://afe.easia.columbia.edu/mongols/figures/figu_geng_death.htm
2.	 Protecting	trade	routes	and	merchants:	keeping	the	relay	stations	and	trade	policies

running	during	the	transition	(see	Part	3).
3.	 Bringing	conquered	soldiers	into	the	army:	Columbia	University	notes	that	the	Mongols

succeeded	partly	by	including	loyal	conquered	peoples,	especially	Turkic	groups	such	as	the
Uyghurs,	in	their	armies.

4.	 Planning	for	drought:	storing	resources	for	dry	years,	since	the	conquests	coincided	with
unusually	wet	weather	(see	the	PNAS	entry	in	1A).

5.	 Limiting	heavy	drinking	at	court:	Columbia	University	notes	that	one	scholar	partly	blames
the	empire's	fall	on	alcoholism	among	its	leaders.
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